
AGENDA
TOWNOFPINCHERCREEK

COMMITTEEOFTHEWHOLE
Wednesday, March3, 2021AT9:00A.M.  
962St. John Avenue, Council Chambers

Virtual viaGoToMeeting
1. CalltoOrder

2. AgendaApproval

3. ScheduledDelegations
3.1 AlbertaHealthServices – COVIDUpdate – 9:00am

4. CommitteeReports

5. Administration
5.1 UpcomingMeetings
5.2 FinancialReport

6. BusinessArisingfromtheMinutes
6.1 CommunityInformationNight
6.2 WaterTreatmentPlant – CriticalValveUpdate
6.3 AnnualPolicePlanningMeeting

7. Policy

8. NewBusiness
8.1 HeritageAcres – RequestforLetterofSupport
8.2 2021FallCouncilOrientationandTraining
8.3 HealthyCommunitiesInitiativeGrant

9. ClosedSession
9.1 CommunityEconomicDevelopmentStrategyDraft – InnoVisions –  

NatalieGibson & CarolynGuichon – NORFD - FOIPs. 24
9.2 AirportServicesProposal– FOIPs. 16 & 21

10. Adjournment

https://www.gotomeet.me/TownofPincherCreekCouncil


TOWN OF PINCHER CREEK

Operating Summary - By Department
For the Twelve Months Ending Thursday, December 31, 2020

2019 2019 2020 2020 2021

Actual Audited Budget Actual ( Unaudited) Budget Budget

Revenues

Net municipal property taxes 4, 392, 342. 79 4, 392, 335. 48 4, 331, 558. 28 4, 330, 825. 93 4, 334, 227. 64

User fees and sales of goods 2, 129, 354. 47 2, 484, 155. 50 1, 948, 313. 28 1, 993, 273. 75 1, 965, 674. 40

Government transfers for operating 1, 120, 552. 78 1, 192, 153. 00 1, 636, 721. 30 1, 052, 668. 00 1, 065, 529. 64

Franchise and concession contracts 825, 133. 31 751, 550. 00 837, 684. 41 825, 050. 00 881, 050. 00

Rentals 651, 664. 55 607, 016. 77 635, 604. 13 752, 948. 60 757, 048. 64

I nvestment income 298, 500. 16 270, 860. 00 256, 280. 82 221, 360. 00 219, 360. 00

Penalties & Costs 111, 049. 62 89, 600. 00 92, 581. 22 92, 100. 00 97, 600. 00

Licences & Permits 104, 632. 56 93, 600. 00 106, 862. 50 93, 600. 00 112, 600. 00

Other Revenues & Adjustments 114, 591. 11 71, 500. 00 113, 036. 80 191, 289. 17 111, 689. 21

Total Revenue 9, 747, 821. 35 9, 952, 770. 75 9, 958, 642. 74 9, 553, 115. 45 9, 544, 779. 53

Expenses
Legislative 346, 389. 44 266, 727. 18 275, 043. 61 311, 963. 87 341, 046. 65

Administration 961, 460. 11 988, 611. 92 811, 880. 28 878, 629. 70 851, 825. 75

Protective Services 795, 321. 91 806, 637. 41 676, 794. 64 835, 207. 99 810, 519. 76

Common and equipment pool 194, 455. 96 179, 222. 13

Roads, streets, walks & lighting 1, 274, 356. 18 1, 306, 030. 10 1, 049, 485. 70 1, 255, 944. 17 1, 417, 498. 66

Water supply & distribution 1, 024, 089. 76 1, 010, 683. 83 819, 808. 16 1, 118, 328. 17 1, 276, 486. 53

Wastewater treatment & disposal 757, 970. 54 639, 121. 11 533, 195. 32 785, 617. 26 958, 477. 12

Waste management 435, 654. 36 531, 821. 32 412, 319. 21 552, 893. 14 516, 462. 52

Other environmental use & protection 39, 491. 14 60, 791. 72 28, 231. 65 74, 692. 68 67, 802. 71

Public health & welfare services 324, 638. 92 338, 324. 00 307, 072. 19 344, 389. 39 349, 937. 61

Planning & development 451, 129. 07 727, 487. 60 513, 886. 04 701, 172. 27 630, 158. 19

Recreation & Culture 3, 449, 381. 29 3, 837, 316. 68 2, 414, 065. 04 3, 397, 778. 62 3, 367, 448. 95

Loss on sale of tangible capital assets 118, 659. 43

Total Expenses 10, 172, 998. 11 10, 692, 775. 00 7, 841, 781. 84 10, 256, 617. 26 10, 587, 664. 45

Excess revenue over expenses 425, 176. 76) 740, 004. 25) 2, 116, 860. 90 703, 501. 81) 1, 042, 884. 92) 

Other
Government transfers for capital 2, 548, 938. 03 5, 031, 615. 00 797, 313. 76 125, 000. 00 4, 311, 552. 00

Contributed assets 1, 750, 000. 00

Gain on disposal of tangible capital assets 43, 478. 36 50, 000. 00

2, 592, 416. 39 6, 781, 615. 00 847, 313. 76 125, 000. 00 4, 311, 552. 00

Excess of revenue over expenses 2, 167, 239. 63 6, 041, 610. 75 2, 964, 174. 66 578, 501. 81) 3, 268, 667. 08

Surplus Funds Allocated Below: 
Acquistion of tangible capital assets 5, 641, 249. 80 16, 283, 000. 00 3, 960, 085. 18 5, 033, 940. 00 8, 030, 000. 00

Loan Funding 4, 093, 000. 00) 1, 900, 924. 60) 1, 837, 500. 00) 

Repayment of debenture principle 113, 150. 60 113, 150. 60 135, 381. 94 227, 709. 09 191, 220. 49

Net transfers to/ from reserves 1, 943, 057. 65) 5, 011, 099. 78) 481, 283. 28 2, 752, 605. 76) 3, 347, 712. 57) 

Gain on sale of TCA 84, 427. 36 500. 00 500. 00

Less: Amortization 1, 605, 448. 90) 1, 250, 706. 00) 1, 250, 706. 00) 1, 605, 448. 00) 

Less: Loss on sale of TCA 118, 659. 43) 

2, 171, 661. 78 6, 041, 344. 82 2,675, 825. 80 578, 662. 67) 3, 268, 559. 92

Net surplus ( deficit) 4, 422. 15) 265. 93 288, 348. 86 160. 86 107. 16



TOWN OF PINCHER CREEK

Operating Statement - By Object
For the Twelve Months Ending Thursday, December 31, 2020

Revenues

Net municipal property taxes
User fees and sales of goods

Penalties and costs of taxes

Licences and permits

Franchise fees

Return on Invesments

Rentals & Leases

Government transfers for operating
Other Revenues & Adjustments

Total Revenue

Expenses

Salaries, wages & benefits

Contracted and general services

Professional Services

R & M and rentals & leases

Insurance

Goods

Utilities

Land Held For Resale - Costs

Amortization

Transfer To Other Operating
Transfers to Organizations

Loss Disposal Capital Assets

Bank Charges

Interest on long- term debt
Other Expenditure & Adjustment

Total Expenses

Excess ( Deficiency) revenue over expenses
before other

Other
Government transfers for capital

Contributed assets

Gain on sale of tangible capital assets

Excess ( Deficiency) revenue over expenses

Surplus Funds Allocated Below

Acquisition of tangible capital assets

Loan Funding
Repayment of debenture principle

Net transfers to/ from reserves

Gain on sale of tangible capital assets

Amortization

Loss on sale of tangible capital assets

Balanced budget

2019 2019 2020 2020 2021

Actual Audited Budget Actual ( Unaudited) Budget Budget

4, 392, 342. 79 4,392, 335. 48 4, 331, 558. 28 4,330, 825. 93 4, 334, 227. 64

2, 129, 354. 47 2, 484, 155. 50 1, 948, 313. 28 1, 993, 273. 75 1, 965, 674. 40

111, 049. 62 89, 600. 00 92, 581. 22 92, 100. 00 97, 600. 00

104, 632. 56 93, 600. 00 106, 862. 50 93, 600. 00 112, 600. 00

825, 133. 31 751, 550. 00 837, 684. 41 825, 050. 00 881, 050. 00

298, 500. 16 270, 860. 00 256, 280. 82 221, 360. 00 219, 360. 00

651, 664. 55 607, 016. 77 635, 604. 13 752, 948. 60 757, 048. 64

1, 120, 552. 78 1, 192, 153. 00 1, 636, 721. 30 1, 052, 668. 00 1, 065, 529. 64

114, 591. 11 71, 500. 00 113, 036. 80 191, 289. 17 111, 689. 21

9, 747, 821. 35 9, 952, 770. 75 9, 958, 642. 74 9, 553, 115.45 9, 544, 779. 53

4,067, 853. 74 4, 311, 548. 18 3, 506, 767. 97 3, 913, 723. 84 4, 124, 031. 40

394, 087. 14 410, 987. 92 338, 912. 72 392, 105. 64 422, 754. 68

1, 083, 051. 67 1, 471, 808. 92 1, 102, 458. 44 1, 307, 614. 92 1, 210, 549. 92

825, 336. 82 1, 140, 159. 98 911, 678. 07 1, 172, 965. 47 1, 161, 456. 90

140, 917. 67 148, 549. 98 140, 427. 45 143, 270. 15 145 ,300. 00

480, 342. 32 547, 050. 00 406, 184. 76 467, 826. 94 440, 235. 03

722, 955. 73 683, 149. 99 672, 597. 51 729, 429. 05 790, 480. 01

6, 036. 79

1, 607, 931. 90 1, 250, 706. 00 1, 250, 706. 00 1, 605, 448. 00

0. 01) 

576, 657. 05 600, 339. 36 569, 056. 20 675, 171. 00 526, 541. 07

118, 659. 43

8, 671. 92 7, 440. 01 7, 783. 86 6, 495. 01 6, 650. 01

101, 984. 24 102, 384. 66 126, 168. 45 151, 038. 20 135, 567. 43

44, 548. 48 18, 650. 00 53, 709. 62 46, 271. 04 18, 650. 00

10, 172, 998. 11 10,692, 775. 00 7, 841, 781. 84 10, 256, 617. 25 10, 587, 664.45

425, 176. 76) 740, 004. 25) 2, 116, 860. 90 703, 501. 80) 1, 042, 884. 92) 

2, 548, 938. 03 5, 031, 615. 00 797, 313. 76 125, 000. 00 4, 311, 552. 00

1, 750, 000. 00

43, 478. 36 50, 000. 00

2, 592, 416. 39 6, 781, 615. 00 847, 313. 76 125, 000. 00 4, 311, 552. 00

2, 167, 239. 63 6, 041, 610. 75 2, 964, 174.66 578, 501. 80) 3, 268, 667. 08

5, 641, 249. 80

113, 150. 60

1, 943, 057. 65) 

84, 427. 36

1, 605, 448. 90) 

118, 659. 43) 

16, 283, 000. 00

4, 093, 000. 00) 

113, 150. 60

5, 011, 099. 78) 

1, 250, 706. 00) 

6, 041, 344. 82

265. 93

3, 960, 085. 18 5, 033, 940. 00 8, 030, 000. 00

1, 900, 924. 60) ( 1, 837, 500. 00) 

135, 381. 94 227, 709. 09 191, 220. 49

481, 283. 28 ( 2, 752, 605. 76) ( 3, 347, 712. 57) 

500. 00 500. 00

1, 250, 706. 00) ( 1, 605, 448. 00) 

2, 675, 825. 80 ( 578, 662. 67) 3, 268, 559. 92

288, 348. 86 160. 87 107. 16



AGENDA ITEMNO: 6.1

TownofPincherCreek
REQUEST FOR DECISION
Committee oftheWhole

SUBJECT: Community Information Night

PRESENTED BY: DATE OFMEETING:  
LaVonne Rideout, Community Services 3/3/2021

PURPOSE:  
Todirectadministration toprepare forthecommunity information night.  

RECOMMENDATION:    
ThatCommittee oftheWhole fortheTownofPincher Creek direct administration to
move forward withtheplanasdiscussed.  

BACKGROUND/ HISTORY:   
Council fortheTownofPincher Creek hasbeenpresenting abudget tothecommunity for
multiple years.  Three yearsago, theformat waschanged fromabudget presentation to
include additional communication tothecommunity.    

Asurvey asking forfeedback onwhattheywould liketoknowhasbeenshared with
residents andtheresponses havehelped tocreate thedraft content presented.  

ALTERNATIVES:    
ThatCommittee oftheWhole fortheTownofPincher Creek schedule afollowupmeeting
withadministration tocreate analternate planforcommunity information night.   

That theCommittee oftheWhole fortheTownofPincher Creek receive therequest as
information.  

IMPLICATIONS/ SUPPORT OFPAST STUDIES ORPLANS:    
Community Information Survey attached -55Reponses

FINANCIAL IMPLICATIONS:    
Noneatthis time.  

PUBLIC RELATIONS IMPLICATIONS:    
Timely andaccurate information pertaining toTownbusiness isimportant tothecitizens
ofthecommunity.  

ATTACHMENTS:    
24Feb21Text reponses - 592
Community Information Night_2021 - 592
responses_25Feb21 - 592
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CONCLUSION/ SUMMARY:    
Administration supports thatCommittee oftheWhole fortheTownofPincher Creek
directadministration tomoveforward withtheplanasdiscussed.  

Signatures:   
Department Head:  

CAO:  
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Survey Name: Community Information MeetingContent Ideas2021
Response Status: Partial & Completed
Filter: None
Feb25, 202110:59:25AM

3. What would youliketohearabout attheCommunity Information Meeting? (check allthatapply)  -  
openpitminingproposals
TheSecrecyaroundthe FoodBank
Supportforseniorsinruralareas
Deermitigationplans
Oal
trafficenforcement
Ambulancedispatch
Golfcourseupgrade
PROFESSIONAL STREET REPAIRS
Strategytonotincreasetaxes. 
Recreationsurveyresultsfromlastyear. 
3. What would youliketohearabout attheCommunity Information Meeting? (check allthatapply)  -  
Comments
Ifthetown & MDaregoingtospendmoneyonairport, whataretheplanstoattractusage? 
HowistheTownofPincherCreekplanningonbecominganoutdoorrecreationhubforcastlepark, Waterton
parkrecreationandnotaredneckcoalminingtown.    

Howisthetownpetitioning government topreventwatercontamination formcoalmines. 
Pleasenohijackingbyinterestgroups. 
Protectiveservicesoversight
Therewasnomeaningfulcommunityconsultationbeforethiswasdone. Nowtheucphasrescindedlong
standingeasternslopeprotections toallowforopenpitminingnotfarfromus. Doesthistownadministration plan
toconsultwithmorethanjusttheucpmlaontherescindingofrestrictionsbeforetakingastandonthisissue? 
WilltheCrowsnestPlanbeincludedintheTown'sstrategicplan - Whynow? Transparency & good
communication fromTownCouncilhasbeenabysmalforyears. Whydoesn'ttheEconomicOfficer & Chamberet
alshoplocally? 
Justthekeypointsontheseitems. 
storage?), whytherewasnopublicconsultation inregardstotwo (2) daycaresandthemoneythatwasinvolved.   
WhattheplansarefortheWalMartareaandifwewillagainbepayingforthisinfrastructure. Aneworganization
charttolookatwouldbehelpfulandthenumberofemployees.  WithoutbeingaFOIPrequest!!! 
WilltheTownconsider implementingadeermitigation/management planorinthealternativewillthetownsecure
abulkbuyofplantstoreplacethoseeatenbytherougedeer? 
Wedonotwantourmountainsdestroyedbycoalmines
ThereISGOINGTOBE, NOT "if" but "WHEN"  acollisionattheintersectionofmainstreetandhighwaysix
occurs! RE: speedingtankerscarryingPROPANE, condensateetc. etc. ANDthegeneralpublic whoalsospeed
cominginto andoutoftown!! 
WouldliketoheartheresultsoftheRecMasterPlanthatwerepromisedlastfall. 
ALL OF ROAD DIGS WHEN FINISHED NOT ACCEPTABLE FOR QUALITY  !!!! 
AFFORDABLE onelevelwithnobasementhomes/garageandsmallyardareatoputterin .  
hasanycompanymentionedlifeleaseunits?  
ieGoodSamaritanorWhispering WindsCompany?  
Treesorwindscreencouldbebuilttoblockwindinopenareas. 



Allofitisimportant, buttoomuchtoaddressinameaningfulwayinameetingofacceptable length (60-90mins).   
ThemtgisaboutgettingYOURmsgout, howeverpeoplearegoingtowantINPUT.... andthatiswhereitgets
Ihaveneverbeenabletofindouthowmanywindturbinesareontownpropertyandhowmuchrevenuedoesthe
4. Who would you liketohear from attheCommunity Information Meeting?  - Other responses
Answer
EconomicDevelopment Officer
Whomever isbestsuitedtospeaktothetopicathand. 
everyone
committeechairs
LaVonne, MarieandLaurie
4. Who would youliketohear fromattheCommunity Information Meeting?  - Comments
Whatprojectsareintheworks, atwhatcost.  

Getmoreimputfromcitizensonprojects, hopeforbetterbangforthedollar.  

Whatisbeingdonetotryandattractbigemployerstothetown. 
Donotneedanupdatebyeachcouncilmember, justthosewhoneedtosharesomethingspecific
Iamnotsuretheeconomicdevelopmentofficerisfullyqualifiedforthisjob. Sheneedsmoretraining - promoting
andrepostingstuffonFacebookandmanagingthetown'sFBpageisNOTEconomicDevelopment
administration. Ihavetwospecificquestions:   
1)Howdoesthemayorandeachcouncilmember feelaboutthefactthatthisrescindingofprotections wasmade
withoutconsultation fromAlbertans ?  
2)Doesthemayorandeachcouncilmembersupportornotsupportopenpitminingasproposedsofaronthe
easternslopes? 
TheycanexplaintheconflictofinterestbetweentheChamber & theEconomicdevelopment officeraswellas
other 'special' internalrelationships thataredefinitelyapecuniary interest. WhyaretherenoSocialPrograms-?  
WhereistheSocalAssessment thatwasdonebyFCSS? 
whomevercanbestanswerthequestions
Upfrontandhonestinformation.  Whyarewesupportingabusinessanalystwhenprovincialandfederalgovts.  
frommyvantagepointofLodgeavenue. Hasanyoneseenwhatarupturedandonfirepropanetruckcando??  
Thesefolksneedtobe "tunedin"!! IamDEEPLYconcernedaboutthisPLUStheNOISEgeneratedbyengine
retarders!! PerhapsthetownshouldgetthephonenumbersofALLcompanies (availablethroughyourwelllaid
out "E.R.P." manual?) andinformthemofSPEEDINGCONCERNS!!PLEASE
detail.  
Don'tletpeoplegliblydemandlwrtaxeswithouttakingsomeresponsibility insuggestingwheretheywillaccept
lessservice.  IwonderifaSustainability Committeebestruck... volunteercommitteethatlooksindetailat
budgetsandserviceandputsforthsuchsuggestions.  UsedthewordSustainability,  itwouldtakeonthe
5. Iprefer to: (choose allthatapply) - Other responses
Zoom
readhandoutfirst, watchSHORTpresentationr
5. Iprefer to: (choose allthatapply) - Comments
Wouldappreciateagoodmoderatorwhoensuresabroadvarietyofquestionsareanswered. 
Willquestionsbeansweredhonestly?  Whydowekeepmovingeverythingtothenorthwhenthehubshouldbe
downtownandthereisnothinghappeningdowntown.  Homebasedbusinesses - i.e. businesstax, gstetc. not
beingpaidwhilemainstreetbusinessesdohavetopaytheseexpenses. 
AlthoughIhopetomonitortheeventsubjecttoothermeetings, ifnotthenIhopetoaccessarecordingofthe
NOOPENPITMINES !! 
responsestoseveralquestionsiftheyaredifferent fromsubmittedones.  Ithinkitwouldbeveryvaluabletoalso
FOLLOWUP withanswerstothosethattherewerenottimetoaddress,  insocialmediastatements, andthe
Utilitybill. 
6. Ihave access toattend ameeting viathefollowing: (check allthatapply)  - Other responses
Zoomplatform



Zoom
6. Ihaveaccess toattend ameeting viathefollowing: (check allthatapply)  - Comments
Let "us" knowwhentowatch? participateetc. 
zoommeetingIcoulddooninternet.  
don'thave smartphoneonlyflipcellphone
don'tusesocialmediaiefacebook
eithermeansmoretaxesorreducedservice/facilitymaintenance somewhereelse.  Peopleshouldunderstand
thatBEFOREthemeeting, andbegiventimetothoughtfully/responsiblyrespondtothat.  Wherecanwereduce
servicewhereitisgenerallyacceptable?   OnesmallsuggestionIhaveisgarbagepickupeveryotherweek. I
believethisisdoneinCalgary. 



ConstantContactSurveyResults

Survey Name: Community Information MeetingContent Ideas2021
Response Status: Partial & Completed
Filter: None
Feb25, 202110:59:25AM

1. Please enter theinformation indicated below: (notrequired)  

26FirstName
26HomePhone
25EmailAddress

2. IamaTown ofPincher Creek Resident: (ownorrentahome orbusiness)  

u
m
bResponse Ratio

YES87.2% 
NO12.7% 
NoResponses0.0% 
Total100% 

3. What would youliketohearabout attheCommunity Information Meeting? (check allthatapply)  

u
m
bResponse Ratio

Council'sStrategicPlan61.8% 
FinanceandTaxes61.8% 
EconomicDevelopment Strategy49.0% 
Transportation (bus, handi-bus, etc) 16.3% 
ChildCare (PincherCreekEarlyLearningCentres) 21.8% 
FacilityUpdates49.0% 
HealthCare32.7% 
RecreationUpdates67.2% 
Housing20.0% 

Inter-municipalCollaboration Framework (workingwiththeMD) 52.7% 
Budget56.3% 

RecreationMasterPlan (regional) 56.3% 
StrategicPlanaccomplishments34.5% 



Infrastructure projects41.8% 
Other20.0% 
Total100% 

16Comment(s) 

4. Who would youliketohear fromattheCommunity Information Meeting?  

u
m
bResponse Ratio

Mayor74.5% 
Council58.1% 
CAO45.4% 
Managers47.2% 
Other9.0% 
Total100% 

9Comment(s) 

5. Iprefer to: (choose allthatapply) 

u
m
bResponse Ratio

Listentoapresentationonmytelephone1.8% 
Watchalivefeedonsocialmedia69.0% 
Watchpresentationsonmyowntime56.3% 
Readahandout32.7% 
Askquestionslive25.4% 
Submitmyquestionsinadvance21.8% 
Other3.6% 
Total100% 

5Comment(s) 

6. Ihave access toattend ameeting viathefollowing: (check allthatapply)  

u
m
bResponse Ratio

Aphone50.9% 
Internet92.4% 



SocialMedia (ie. Facebook) 71.6% 
Other3.7% 
Total100% 

3Comment(s) 



2021Community Information Meeting
March 25, 2021
Format Recommendations

Handout/downloadable PDF:   
Councillors areasked toprovide abriefsummary ofthecommittees thattheysiton, areview of
thepastyear, current priorities andprogress.  These summaries aretobeprepared byeach
Councillor andputtogether intoadocument byadministration.   
After theInformation night, thehandout wouldbeavailable electronically orforpickupatthe
TownOffice.   

7:00PMCouncil Presentation Digital
livemeetingusingonlineplatform, recorded, andstreamedtoFacebookif
possible.  PlatformTBA

Facilitator:  TBA
Minutes/techfacilitator: Lisa
Livequestion collector: Marie
Telephone call-in/onholdmoderator: TBA
Slideshow creation tocompliment presentations: administration

7:00pm Welcome & introduction-  Mayor
Covid, Council

7:05pm Strategic PlanAccomplishments & Direction –Deputy Mayor
7:10pm Finance Report andtaxinformation-  
7:20pm Economic Development -Korbett
7:30pm Upcoming Major Projects – Lorne
7:40pm Recreation Master Plan – Adam
7:50pm Health CareRetention Committee- Korbett
7:55pm Recycling – McGillivray
8:00pm PCCELC- LaVonne
8:05pm Municipal Inspection – Laurie, CAO
8:10pm Questions & Answers (20minutes)   
8:30pm Election upcoming,  thankyouandgoodnight

TimeFrame Suggestion:   

Inprogress:  Resident Survey asking fortopicsuggestions
28Feb: Written Council Committee updates duetoadministration
10March: Information forslidesduetoadministration (please submit toMarie)   



17March: Handout toCAOandCouncil forreview
22March: 3pmrunthrough ofpresentation slideswithCouncil
25March: Community Information Meeting Night



AGENDA ITEMNO: 6.2

TownofPincherCreek
REQUEST FOR DECISION
Committee oftheWhole

SUBJECT: Critical ValveReplacement

PRESENTED BY: DATE OFMEETING:  
AlRoth, Director ofOperations 3/3/2021

PURPOSE:  
ToInform Committee oftheWholeofOperational concerns thatwill Impact the2021
Operating Budget toaccommodate theReplacement ofaCritical Valve located onaRAW
WATER lineattheWater Treatment PlantReservoir.  

RECOMMENDATION:    
ThatCommittee oftheWhole fortheTownofPincher Creek Accept Critical Valve
Replacement asInformation Only.  

BACKGROUND/ HISTORY:   
During the2020approved budgeted Rawwater lineupgrade attheOldWTPlocated at
351Canyon DR. Itcameapparent thatacritical valve located Northofcreekwasunable to
close  (StuckOpen).  Astheupgrade attheOldWater plantdepended ontheclosing of
thisvalve, theproject tookonarevised process toaccomplish repairs totheleakinthe
wetwell.  

Further assessment found thatifthecritical valvethatwasunable tobeshutoff theraw
water reservoir couldbecome compromised anddrain intothecreek.  

ALTERNATIVES:    
Alternatives arebeing reviewed byStantec Engineering consultants withpossible
solutions thatcouldbemorecostlyduetothenatureoftheinfrastructure challenge's

IMPLICATIONS/ SUPPORT OFPAST STUDIES ORPLANS:    
Stantec Engineering Investigation intoPincher CreekWater linecrossing Project

FINANCIAL IMPLICATIONS:    
100.000.00 / Water Utilities Operating Capital Reserves G/L

PUBLIC RELATIONS IMPLICATIONS:    
Posable failureoftheRawwater treatment asitpasses through theWater PlantProcess.  

ATTACHMENTS:    
depicting valvearea res. - 589
MapforCouncil  - 589
ORRSC Map - 589
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Water Distribution Schematic - 589

CONCLUSION/ SUMMARY:    
Administration hasbeenworking withourOperational group , aswellasourconsultant
toclearly coordinate anappropriate response tothisinfrastructure dilemma.  
Thisprocess takes timetocomplete.  Itisimportant torealize thereareotheralternatives
tothis issue, weareonlynowbecoming awareofotherwaystohandle thissituation.  
Daytodayoperations arenoteffected todate, normal operational needsarebeingmeet.  
Administration supports thatCommittee oftheWhole receive theinformation as
presented.  

Signatures:   
Department Head:  

CAO:  

Page2of2
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Low pressure
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To Fill Reservoir

Note: Pincher Creek raw water line is no longer in use since the new Pincher Creek raw water

pump stn. was built ( Nov. 2015) Therefore valve # 6 will remain perminately CLOSED

From Pincher Creek Pump Stn: 
Open valves # 14, 4, 3, 7. 

This will also supply Raw water to Old WTP for Golf Course irrigation. 
Valve # 2 does not require closing as static pressure will not allow water to enter line

From Castle River Line: 

Open valve # 2 & 1 ( the only time # 1 is closed is when pumping from Castle River
directly into the Water treatment Plant) 
Valves # 3 & 4 must remain open to supply Raw water to Old WTP for Golf Course. 

To Drain Reservoir: 

Open valve # 13 ( water will drain into the Pincher Creek) 

Open valves # 3 & 7

Ensure that Castle River pumps are not running. ( unless pumping directly into WTP) 
Ensure that Pincher Creek Raw water line is not filling reservoir at the same time. 

To Switch From Pincher Creek Raw Water Pump Stn. To Castle River Line: 
Ensure that valves # 2 & 7 are open. 

Start castle river pumps. 

To Switch From Castle River Line To Pincher Creek Raw Water Pump Stn: 
Ensure that valves # 4, 3, & 7 are open

Golf Course Irrigation: 

Diversion from Pincher Creek shall not be permitted before April 15 or after July 31
in any year ( therefore it is necessary to supply raw water from Castle river after July 31) 



AGENDA ITEMNO: 6.3

TownofPincherCreek
REQUEST FOR DECISION
Committee oftheWhole

SUBJECT: Annual Police Planning meeting

PRESENTED BY: DATE OFMEETING:  
Laurie Wilgosh, ChiefAdministrative Officer 3/3/2021

PURPOSE:  
Toprovide Sergeant RyanHodge council'sannual policing priorities forthecommunity

RECOMMENDATION:    
ThatCommittee oftheWhole fortheTownofPincher Creek discuss theirpolice priorities
andappoint thefollowing twocouncilors toattend thePACmeeting onMarch 24that
1900h, …………..  …………..  

BACKGROUND/ HISTORY:   
Sergeant RyanHodgeofthelocalRCMP detachment hascontacted theregional Chief
Administrative Officers advising thathehasscheduled March 24that1900h forthenext
Police Advisory Committee meeting, atwhichhewould likethismeeting tobetheannual
police planning meeting. Elected officials areinvited toparticipate inthevirtual meeting
ortoreachoutdirectly toSgt. Hodge.  

ALTERNATIVES:    
ThatCommittee oftheWhole request thatSgt. RyanHodge attend anupcoming meeting
withTownCouncil todiscuss theannual policing planandpriorities.   

ThatCommittee oftheWhole receive theinvitation fromSgt. RyanHodgeofthelocal
RCMP Detachment toattend thePACmeeting onMarch 24thasinformation.  

IMPLICATIONS/ SUPPORT OFPAST STUDIES ORPLANS:    
The2020Police Priorities wereapproved byresolution # 20-236onMay11, 2020.   
2020Priorities asfollows: Community presence, engagement andeducation, andCrime
prevention including DrugandTraffic Enforcement.  

FINANCIAL IMPLICATIONS:    
Meeting attendance Council remuneration wouldapply.  

PUBLIC RELATIONS IMPLICATIONS:    
Thepublicwillappreciate thattheTownCouncil andRCMP KDivision work together for
theannualpolicing planandpriorities.  

ATTACHMENTS:    
Noneatthis time.  
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CONCLUSION/ SUMMARY:    
Administration supports thatCommittee oftheWhole discuss theirannualpolicing
priorities andthattwoCouncil members attend thePACmeeting onMarch 24thto
discuss andsharewiththecommittee.  

Signatures:   
Department Head:  

CAO:  
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AGENDA ITEMNO: 8.1

TownofPincherCreek
REQUEST FOR DECISION
Committee oftheWhole

SUBJECT: Heritage Acres - Request forLetterofSupport

PRESENTED BY: DATE OFMEETING:  
LisaGoss, Administrative Manager 3/3/2021

PURPOSE:  
ForCommittee oftheWhole toconsider arequest foraletterofsupport fromHeritage
Acres fortheirCommunity Facility Enhancement Program grantapplication.  

RECOMMENDATION:    
ThatCommittee oftheWhole fortheTownofPincher Creek agreeandapprove thedraft
letterofsupport forHeritage Acres intheirCommunity Facility Enhancement Program
grantapplication tofundashopexpansion project.  

BACKGROUND/ HISTORY:   
Theshopexpansion project atHeritage Acreswill facilitate restoration projects.  

ALTERNATIVES:    
ThatCommittee oftheWhole fortheTownofPincher Creek receives theHeritage Acres -  
Request forLetterofSupport information aspresented.  

IMPLICATIONS/ SUPPORT OFPAST STUDIES ORPLANS:    
Noneatthis time.  

FINANCIAL IMPLICATIONS:    
Noneatthis time.  

PUBLIC RELATIONS IMPLICATIONS:    
Heritage Acresoffersvaluable programs andservices tothecommunity anditsvisitors.  

ATTACHMENTS:    
21.02.19Heritage AcresCommunity Facitliy Enhancment Program letterofsupport - 588
Heritage Acresemail correspondence dated February 16, 2021 - 588

CONCLUSION/ SUMMARY:    
Administration supports thatCommittee oftheWhole fortheTownofPincher Creek
agreeandapprove thedraft letterofsupport forHeritage Acres intheirCommunity
Facility Enhancement Program grantapplication tofundashopexpansion project.  

Signatures:   
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Department Head:  

CAO:  
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LisaGoss





TownofPincher Creek
962 St. John Avenue

Box 159, Pincher Creek, AB
T0K 1W0

February19, 2021

JimPeace
ExecutiveDirector
HeritageAcresFarmMuseum
Box2496
PincherCreek, Alberta T0K1W0
jim.peace@heritageacres.org

RE: Letter ofSupport forCommunity Facility Enhancement Program
CFEP) Grant Application- Heritage Acres.  

DearMr. Peace

PleaseacceptthisastheTownofPincherCreeks letterofsupport foryour
application forHeritageAcressubmission fortheCommunity Facility
Enhancement Programforashopexpansion.  

TheTownappreciates andrecognizes theprogramsandservicesthatHeritage
Acresoffersthecommunity anditsvisitors. Accordingly, Council fortheTownof
PincherCreek formallysupports theHeritage AcresCommunity Facility
Enhancement Programapplication forfundingtofacilitateashopexpansion.  

TheTownappreciates allthehardworkthatgoesintothemaintenance and
runningofHeritageAcresandispleased towritethisletterofsupport.  

Sincerely,  

DonAnderberg
MayorofPincherCreek



AGENDA ITEMNO: 8.2

TownofPincherCreek
REQUEST FOR DECISION
Committee oftheWhole

SUBJECT: 2021FallCouncil Orientation andTraining

PRESENTED BY: DATE OFMEETING:  
Laurie Wilgosh, ChiefAdministrative Officer 3/3/2021

PURPOSE:  
Toprovide Committee oftheWhole options fortheFallCouncil Orientation andTraining
asperMGA

RECOMMENDATION:    
ThatCommittee oftheWhole fortheTownofPincher Creek consider anddirect
administration tocontact ........................... regarding availability foraMunicipal Council
orientation andtraining session inthefallof2021.  

BACKGROUND/ HISTORY:   
AspertheModernized Municipal Government Act, S.201.1(1), therequirement forany
newcouncil orcouncillor tohavetheopportunity toobtain Orientation training is
required within90daysofbeingsworn in. Council hasattended training during thelast
termofCouncil bothfromGeorge CuffandfromGordon McIntosh. Bothsessions were
shared withothercommunities asacostsaving measure.  
Thetopics thatmustbeaddressed areasfollows:  
roleofmunicipalities inAlberta
municipal organization andfunctions
keymunicipal plans, policies andprojects
rolesandresponsibilities ofcouncil andcouncillors
themunicipality'scodeofconduct
rolesandresponsibilities ofthechiefadministrative officer andstaff
budgeting andfinancial administration
public participation
anyother topicprescribed bytheregulations, whichmayinclude theMinister respecting

thedelivery oforientation andtopics tobeaddressed.   
Atthepresent timewehavebeencontacted byGeorge Cuff, Gordon Macintosh andIan
McCormick ofStrategic Steps Inc. Another potential alternative maybeJohnSzumlas of
Activation Analysis.  

ALTERNATIVES:    
ThatCommittee oftheWhole fortheTownofPincher Creekdirectadministration to
schedule anOrientation andTraining session forthenewly elected TownCouncil in
November 2021.  

IMPLICATIONS/ SUPPORT OFPAST STUDIES ORPLANS:    
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Council orientation andtraining ismeant toinform Municipal Councillors oftheir
responsibilities, obligations, limitations andtheroleofCouncil andAdministration, which
willhelpeveryone getofftoagoodstart inworking together andunderstanding the
differences between governance andadministration.  

FINANCIAL IMPLICATIONS:    
Willvarydepending onanindividual training session oragroupregional session.  

Wehavebudgeted $4,000forthe2021Council Orientation

PUBLIC RELATIONS IMPLICATIONS:    
Municipal residents anticipate andexpect thatMunicipal Councillors understand their
rolesandresponsibilities afterelection.  

ATTACHMENTS:    
Noneatthis time.  

CONCLUSION/ SUMMARY:    
Administration supports thatCommittee oftheWhole choose thepreferred option for
therequired Council Orientation andtraining session.  

Signatures:   
Department Head:  

CAO:  
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AGENDA ITEMNO: 8.3

TownofPincherCreek
REQUEST FOR DECISION
Committee oftheWhole

SUBJECT: Healthy Communities Initiative Grant

PRESENTED BY: DATE OFMEETING:  
LaVonne Rideout, Community Services 3/3/2021

PURPOSE:  
toreceive theHealthy Communities Initiative grantconcept asinformation.  

RECOMMENDATION:    
ThatCommittee oftheWhole fortheTownofPincher Creek ThatCommittee ofthe
Whole fortheTownofPincher Creek directs administration tomove forward withthe
grantconcept asdiscussed.  

BACKGROUND/ HISTORY:   
Community Foundations ofCanada iscurrently accepting applications forproject funding.  
Thefirst intake forapplications willcloseonMarch 9th, 2021.   
TheCanada Healthy Communities Initiative (CHCI) isproviding upto $31million inexisting
federal funding tosupport communities astheydeploy newwaystoadaptspaces and
services torespond toimmediate andongoing needsarising fromCOVID-19overthenext
twoyears.  

Theinitiative issupporting projects under threemain themes:  
Creating safeandvibrant public spaces
Improving mobility options
Digital solutions

Inpastyears, theEconomic Development Committee hadrecommended theuseof
parklets toassistwithrevitalizing thedowntown core.  Afunding sourcehadnotbeen
identified untilnow.  

ALTERNATIVES:    
ThatCommittee oftheWhole fortheTownofPincher Creek schedule afollow-up
meeting withtheadministration tocreate analternate planforthegrantapplication.   

ThatCommittee oftheWhole fortheTownofPincher directadministration nottosubmit
agrantapplication.  

IMPLICATIONS/ SUPPORT OFPAST STUDIES ORPLANS:    
Information onthegrantcanbefoundhere.   
https://communityfoundations. ca/initiatives/chci/  
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FINANCIAL IMPLICATIONS:    
https://communityfoundations. ca/initiatives/chci/  

PUBLIC RELATIONS IMPLICATIONS:    
Theconcept isinsupport ofthedirection ofthecommunity inregards tosupporting the
vitalization ofthedowntown core.  

ATTACHMENTS:    
Downtown Parklet Project - 594

CONCLUSION/ SUMMARY:    
Administration supports thattheCommittee oftheWhole fortheTownofPincher Creek
directadministration tomove forward withthegrantconcept asdiscussed.  

Signatures:   
Department Head:  

CAO:  
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Downtown ParkletProject
Basic Project Concept:   

Ourprojectwillcreate8miniparklets, theseparkletsarefencedareaswherefamiliescandineorwith
thosewithintheirownsocialbubble.  Theparkletsconsistoftable, benches, flowerbeds, and
flowerpots, andrecyclingbins. Theseparkletswilladdressthethemeofsafeandvibrantpublicspaces
byprovidingaprivatespacewithinapublicareaforfamilyorworkplace groupstositoutdoors,  
socialize, eatameal, andconnect.  Thiswillassistourdowntown businesses inseveralways, firstlyit
keepsvisitorsdowntown ratherthanleavingtofindalargerpark, thismeanspeoplearemorelikelyto
stayinourcommunity andcontinuetouseouramenities.  Theseparkletswillallowpeopletoconnect
andmaintainhealthy relationshipswhilestayingintheirownsocialbubbles.  

Overthepastyearithasbeennoticedthatpeoplewerepurchasing foodfromlocalrestaurants, but
becauseofdininginrestrictions theywereeatingaloneintheirvehicles.    

Werecentlycompletedasocialneedsassessment thatidentifiedsomegapsinoursocialservices, it
becameclearfromthecommunity widesurvey thatwasdonethatourdowntown coreneedssome
assistance, theparkletswillraisethevisualattractiveness ofthedowntown, workwithourrevitalization
plans, encourage shoppingandcommunity participation.  Mentalhealthwasalsoaconcernandas
peoplearegenerallysocialanimals, weneedtofindawaytointeractandconnectsocially, safely.  

Itemsincluded inthepurchase:   
Parklets (seebelow)   
Selfwatering flowerpotsforbothsidesoftheparklets
Garbagecans/recycling

Goals
Createapedestrian friendlydowntown areawithflowers, recycling etc.   
Havespacesavailable foreatingoutdoors

expandtheir
eatingareas
Createasenseofplace, purposeandarrivalinourdowntown
Bringtheviewscapedowntothestreetlevelwhichwillshowcaseourboutiqueshopsandhelpto
supportdowntownrevitalization

into:  
Derohasrecently redesigned theirParkletswiththefollowingstandarddimensions andareavailable in
variousconfigurations suchasthefollowingexample:  

1xStarterUnit + 2xAdd-ons includesgapcover (ifrequired), streetsideandendrailingswhich
areavailable ingalvanized orpowdercoatfinish. Budgetary pricingforthisconfiguration with
galvanized finishandestimated freightisapproximately $18,025 + GST.  



BudgetProjection:   

EXPENSES

ITEM AMOUNT TOTAL
8Parklets  $ 20,000.00 $ 160,000
8Flowers Pots  $ 500.00 $ 4,000
8Garbage Cans $ 1,250.00 $ 10,000
16Picnic Tables  $ 2,800.00 $ 44,800

0
TOTAL $ 218,800

Followupitems:   
Creationofaborrowaparkletprocess including setup/takedownetc.   
Creationofadowntown parkletbylaw



Conceptual Images:   




